“Executive Summary of Violence in Springfield” aka The Problem (Jenna and Isaias):

- Define “Youth Violence”


1) Outline what types of acts it includes


2) 10-24 Years of age as defined by the state of Massachusetts

3) Important to show how an Open Gym is “youth development services”

What is Youth Violence?


Youth violence generally refers to acts of violence initiated by youths between the age of 10 and 24 years. Acts of youth violence range from the relatively harmless, to life-threatening and criminal acts. Such acts can vary from bullying, verbal provocations, to fistfights, rape, robbery and use of deadly weapons in physical altercations initiated by any number of circumstances. …

Why is youth violence a problem?


In some communities, youth violence has become a regular occurrence, with catastrophic consequences. Property crimes, robberies, rapes, homicide and suicide rates terrorize residents and decrease property value. Not to mention the costs Youths can easily be sold into a culture of violence, which may be perpetuated by many societal factors. According to STRYVE, risk factors and protective factors to youth violence can be separated into 4 levels: individual, relationship, community and societal…. 

Youth violence definition from MedicineNet.com: “Violence involving young persons, typically children, adolescents, and young adults between the ages of 10 and 24. The young person can be the victim, the perpetrator, or both. Youth violence includes aggressive behaviors such as verbal abuse, bullying, hitting, slapping, or fist fighting. These behaviors have significant consequences but do not generally result in serious injury or death. Youth violence also includes serious violent and delinquent acts such as aggravated assault, robbery, rape, and homicide, committed by and against youth. In addition to causing injury and death, youth violence undermines communities by increasing the cost of health care, reducing productivity, decreasing property values, and disrupting social services.” <http://www.medterms.com/script/main/art.asp?articlekey=40049>

City of Santa Monica executive summary on Gangs:

“Contrary to popular belief, gangs are not something our children are drawn to, gangs are a place our children flee to; when their lives lack hope. Hopeful kids do not join criminal gangs; kids who cannot imagine a future for themselves do. Gangs are a symptom of the afore-described root causes, like a cough telling society it has a virus.” 

<http://www.docstoc.com/docs/37186918/Efforts-to-Address-Gang-and-Youth-Violence-Ensure>

- Give data on violence and crimes in Springfield 


1) Compare it against another city in Massachusetts – Worcester 
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2) Compare against National Average 

Figure 1: Springfield and Worcester Comparative Crime Ratios per 100,000 people. (<http://springfieldma.areaconnect.com/crime/compare.htm?c1=Springfield&s1=MA&c2=worcester&s2=MA>)
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Figure 2: Springfield, MA population distribution by age. (http://www.idcide.com/citydata/ma/springfield.htm)

“Procedural Solutions & Best Practices” aka How to Solve the Problem (Jenna):

- Link the violence rates to youth violence 


1) Population percentage of youth

33% of population in Springfield is under the age of 20,

the median age is 31 years (http://www.idcide.com/citydata/ma/springfield.htm)
· - Define Open Gyms

· Youth Development through Open Gym programs
““A place that is open to all neighborhood youth which provides supervised activities in a safe environment, offering an alternative to the streets.”

Most of the open gyms that we examined featured basketball as their primary activity, although some offered alternatives including computer labs and dancing “
Provide a safe haven from violent surroundings at home or on the street  corners.

· Provides the youth something to look forward to in the day, something enjoyable and safe that also allows them to be in their comfort zone, therefore promoting continuing involvement.

· Provides organized activities under the supervision and counseling of responsible and qualified adults.

· Youth learn to resolve conflicts in non-violent matters

· Youth learn to co-exist with each other in non-hostile environments. Therefore forging non-violent, non-criminal habits.

· The concepts of teamwork, selflessness and dedication to a common cause that they learn from team sports can be applied to life circumstances outside of the gym. Ex. Entrepreneurial ventures, employment or personal relationships.  

· Provides a safe and enjoyable alternative to criminal activities

· Promotes good health and healthy living.

· Physical exercises have been shown to reduce stress and depression, therefore contributing to better psychological and emotional health.

· Sustained involvement and consistent participation can forge relationships with open gym staff, and serve as a bridge to helping the staff encourage the youth to explore new ventures (i.e. computer literacy programs, arts programs, job trainings, higher education, among others)

· - Give data on Open Gyms 

· - Use a successful open gym program as an example

· Brooklyn: Brooklyn Park Youth Violence Prevention Initiative (YVPI)

Emerged from a community concern about juvenile crime and victimization particularly within an area known as “the Zane Corridor”

Joint effort between the Brooklyn Recreation and Parks Department and Police Department.

Two main goals: Decreasing youth crime and victimization (Assaults, terroristic threats, child abuse, robbery, criminal sexual conduct, weapons) as well as increasing opportunities for young people
Modeled program after other successful programs including, Minneapolis “Blue Print for Action” for preventing youth violence program, but also used youth and parent input extensively

Targeted all youth, particularly “at risk” youth or those who were not participating in other programs

Held variety of activities at the Zanewood Recreation Center including: dance, computer lab, basketball, karate, mentoring, tutoring, and open gyms

Evaluations through community safety surveys, youth surveys, individual case studies and police data

San Jose open gym: 

http://www.contracostatimes.com/news/ci_16899479
“Nighttime Basketball at San Jose Community Center provides alternative to gang life”

Where: Edenvale Community Center, South San Jose, CA

Receives funding from San Jose Mayor’s Gang Prevention Task Force.

Run by Sonny Lara, an ordained priest and gang intervention specialist.

“We teach them to self-regulate, we teach them respect” _ Sonny Lara

As many as 70 teens and young adults frequent the gym

Frequenters of the gym, many of whom are gang members, are resolving on-court conflicts peacefully.

“What we’ve found when we do this is crime and gang-related incidents, all the things that serve as barometers, seem to go down” – Angel Rios

youths (teens and young adults) take care of the center and agree to wear gang colors while inside the gym

· “It’s those concessions that begin to break this cycle of violence that has such a grip on young people” - Angel Rios

Keandre James, 24. ‘The open gym “keeps us out of trouble… What else would we be doing? Instead of on the corner, we’re here. We just wish it was open more days, we could be here more often than the streets”

Emery Curtis, 28. (The open gym) “keeps us busy, keeps as motivated to do something besides.. all the gang-related stuff.”

 “Background of Prevention in Springfield” AKA asset mapping! (Megan & Linsdey):

· - Asset Map: Screen shot of good maps with listed areas, Give possible Names, Phone numbers, etc

· - Funds Map: Show the funds from the public and private sectors that have previously been used in Open Gyms in Springfield

“Suggestions and Applied Analysis” aka creative ideas that we suggest (Megan):

· Update and Distribution of Asset Map:

·  - Disruption at local businesses, public libraries, schools, and community centers, Publish in newspapers and community events sections

·  - Create a recording or updated phone service that would list the Open Gyms

·  - Other programs ?? 

·  - Dance – something to get girls to become involved(!!!)

·  - Practice spaces for dance groups and talent groups

“Sources” aka sources:


- List all the databases/websites/URLs/people we’ve used

